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Dedication

For every person who has stood at a crossroads,

uncertain which part of themselves to give up.

For those who've sacrificed, sometimes silently—

out of love, duty, or hope.

And for those still searching for that elusive balance

between holding on and letting go . . .

This book is for you.
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Preface

ife is a series of calculated trade-offs. Some sacrifices

fuel our greatest achievements, while others deplete

us. The key isn't just making sacrifices—it’s making
the right ones.

The concept of sacrifice is not new; it has been an
integral part of human history and culture for millennia.
From ancient rituals where offerings were made to gods
and deities, to the personal and professional sacrifices we
make in our daily lives, the act of giving up something
valuable is deeply ingrained in our existence. But what
makes a sacrifice worthwhile? How do we know if the
trade-off will lead to a better outcome?

In this book, we will delve into the complexities of
sacrifices, examining the different forms they take and the
impact they have on our lives. We will explore personal
stories, insights from others, and practical guidance on

how to navigate the complex terrain of sacrifices. My hope

xiii
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is that by the end of this journey, you will have a clearer
understanding of how to make sacrifices that align with
your values and lead to a more fulfilling life.

This book is for leaders, professionals, parents, caregivers,
students, teachers, athletes, artists, entrepreneurs, and
ambitious individuals who constantly navigate trade-offs
in their careers and personal lives. If you've ever struggled
with decisions about work-life balance, career moves,
leadership responsibilities, or personal sacrifices, this book

will help you make better, more strategic choices.

David ]. Kalinowski
Chicago, Illinois
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The Right Things




—I The Call That
Changed Everything

‘Il never forget the day my cell phone rang on my

nightstand at 7 a.m. and woke me up. The date was

Saturday, September 14, 2019. I thought about ignoring
the call. You know the moment when you're half asleep,
debating whether to answer. But something told me I
should. So, with my eyes mostly closed, I picked up my
phone and saw it was my mom.

“Hello?” I said groggily.

“David, David, David, something’s wrong with your
father,” my mom said in a panic. “I'm at the hospital. I
don’t know what’s wrong. They’re saying he might not
make it. I don’t know what to do. 'm alone. I need help.
What do I do?”

My mom’s voice was trembling. I never heard her so
emotional, and we're talking about a woman who is 100
percent Italian, so emotional days are common. But this?

This was different.
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My mind quickly started to process what was happening,.
I was a bit numb. At the same time, I selfishly had a flash
of all the important plans I had scheduled that weekend,
commitments made months in advance. | had a choice
to make. I immediately decided to sacrifice those original
weekend plans and get down to Florida.

I was out of bed, pacing,.

“Mom, I need you to take a deep breath with me,” I
said calmly as I also took a breath. “Now take another. I'm
getting dressed, heading straight to the airport, and will
catch the first flight to Tampa. I need you to try to remain
calm. I will be there as soon as I can, and we'll figure out
together what’s going on.”

There was no question. No hesitation. Some sacrifices

don’t feel like choices at all.

Reflection Questions
Think about a time when you had to make an urgent
decision that disrupted your plans. How did you
handle it? What did you learn from that experience?



